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A Lake Beauregard Christmas

Cast: (12; 4 M, 4 F, 4 flexible)
Narrator – a folksy person, always with a story to tell. Sits apart from the action on the side.

Pastor Thaddeus Ohlmsted – A new pastor at Galilee Lutheran Church, fresh from the seminary. Jump right in, Pastor, the water’s frozen!!!

Secretary at Galilee Lutheran – Ready to throw his/her glasses away. She’s seen it all. Now uses her experience to alert the new Pastor of danger.

Cletis Thingvold – If Lake Beauregard ever had to vote for a Village Idiot, he’d win hands down… but is he really that dense???

Halvor Thingvold – Cletis’ child A real terror, until he’s on stage.

Mayer Bayer – Being mayor of a small town isn’t as much a matter of politics as it is of everyone having to take his turn sooner or later.

Hank Johansen – owns the local Hardware Harry store across the street from Thelma’s, which is convenient since half his day is spent there.

Thelma – Nobody knows her last name. Dishes out passable food with a heavy dose of sarcasm to wash it down. Now go serve yourself.

Alvina Crabmoore – Bitter as a pill and twice as hard to swallow. Loves gossip, both on the giving and receiving end, but especially the giving.

Mildred Nordstrom – Very proper, elegant woman whose house would be most likely of any in town to be included in Home & Garden.

Sheriff Larson – His hero is the Maytag repairman, and he strives to live and work just like him – as well and as little as possible.

Kathy Axvig – a Veteran school teacher who serves as Galilee’s Sunday School Superintendent. You’d think she’d be prepared for Halvor…

The Sunday School Pageant characters: (12+, with readers, others)

Joseph


Mary


Shepherds (3 to 5)

Animals (3 to ?)

First angel


Angel chorus


Wise men (at least 3, possibly more)


Herod


Various instrumentalists, singers.

Up to 25 readers for the Christmas Story
Settings: 
Pastor’s office – a desk & chair, lamp, and a chair for visitors. Perhaps a class picture or diploma on the wall behind him.

Galilee Lutheran Church – funny, looks just like the front of OUR church!

Thelma’s Coffee Shop – A window to the kitchen from which Thelma slings the hash and trash. Two tables – one for the men, one for the women, and some advertising posters on the wall (Pepsi, Candy, etc.)

The Lake County Jail – PVC pipes painted gray would make an excellent lock-up door for Cletis. Bare walls, army cot, chair.

Opening Song: ________________________________

Scene 1
 The Pastor’s office of Galilee Lutheran Church.

Narrator: Well, it’s been a quiet week in Lake Beauregard, my home town. The snow is deep, the smell of wood fires goes with you wherever you go around town, houses are lit up with all kinds of color, and most folks you meet on the street will ask what you’re doing for Christmas. For most, it’s the same old same old, but the folks at Galilee Lutheran are expecting something new this year.

(Enter Pastor Ohlmsted into the church office. He shuffles papers, etc.)


Reverend Thaddeus Ohlmsted came to the church back in June. He’s excited about getting ready for the Christmas Eve Service, his first since graduating from the Seminary in May of last year. He’d like this to be something than just another Christmas. He’d really like to have his first Christmas pageant be one that would be remembered. Little does he know the cast of characters he’ll have to work with…

(Enter Pastor Ohlmsted’s secretary)

Sec’y:
Pastor Ohlmsted, I’m so sorry, but Cletis is here to see you. What do you want me to do with him?

Pastor:
Cletis? Cletis who?

Sec’y: 
Cletis Thingvold. He’s a member here. What should I say to him?

Pastor:
You could say, “Go right in, Pastor Ohlmsted will be glad to see you.” What’s the problem?

Sec’y:
(sighs heavily) You’ll see, Pastor. You’ll see. 

(Secretary exits, Cletis enters)
Cletis:
(almost shouting) Rev’rend Taddy! Great to meet you! Welcome to our fair city, my good man. If there’s anyTHING you need, THINGvold’s the name! Yessireebob! You name it, you’ll get it! Can’t do enough for a man of the cloth or his church, I always say! Mind if I sit down? (Takes off hat, sets it on floor, sits.) Love what you’ve done with the place! Looks different than when I used to get sent here during Sunday School!
Pastor:
Well, thank you for the welcome, but it’s Pastor Ohlmsted, and I’ve been here almost six months. If you don’t mind my asking, it seems like you’re more interested in asking for a favor than for giving one.

Cletis: 
(suddenly serious) Oh, Rev’rend, I mean, Pastor, it’s not a favor for me. It’s for my little one, Halvor.

Pastor: 
Is he sick?

Cletis:
No, he’s fit as can be, just like me! No, he’s been wanting to be of service to the Lord, and I’d sure like it if you could be of assistance to him in his divine, spiritual calling.

Pastor:
He’s considering a career in the ministry?

Cletis: 
Could be, that is, probably would be, if he could just get a little more experience in the work of the church.

Pastor: 
What might he be interested in? Helping with Sunday School? Cleaning up around the church?

Cletis:
No, he’s learned and done all that stuff. No, he needs experience delivering the good news, the kind of experience he could only get by, say, having the lead in this year’s Christmas pageant…

Pastor:
I see. Well, Cletis, that’s something I just can’t do. When our children begin rehearsals for the pageant, he can try out with the rest, but I can’t say he’ll get the lead.

Cletis:
(sorrowfully) Oh, poor, little Halvor. He’s been so sick lately – this would have been just the thing to -

Pastor: 
(interrupting) You just said he was fine. Now, Cletis, we’ll be glad to have Halvor try out with all the other children, but I cannot and will not make exceptions for anyone. 

(Secretary enters)

Sec’y:
Mayor Bayer is here to see you.

Pastor:
Send him in. Cletis, I’ve been expecting the Mayor. Good day, we’ll see you Sunday in church.

(Cletis exits, Mayor Bayer enters. Both try to avoid each other.)

Mayor:
Good to see you, Pastor. I trust Lake Beauregard is treating you well. What can I do for you today?

Pastor:
I wanted to make sure of a few things before making too many plans for Christmas. In the past, one of our farmers has always provided our church with a real Christmas tree cut from his land. Last year he sold the land, and we’re looking for others that might be able to provide us with a tree. Do you have any suggestions?

Mayor:
Hmmm. You know, I can’t think of anyone who has nice trees who might be willing to donate them. Have you looked at the trees for sale in the feed lot? 

Pastor:
Yes, but they’re pretty small. I was hoping for a nice tall tree, like the ones this congregation has grown used to. I’ve seen pictures of the church’s Christmas trees in the past, and they look so wonderful. 

Mayor: 
I’ll keep my ears open, but I really don’t know if I’ll be able to be of much help. I’m so sorry.

Pastor:
Thanks for your help. (Cletis comes back in, waits by the wall) I’d be so happy to have a big tree – maybe even a twelve-footer! I’d do just about anything for someone who could bring in a nice, big tree for the church this year.

Mayor:
I’m sure you would, and I know our congregation would appreciate the gift, too. (Looks at watch) Well, the gang at Thelma’s will be looking for me. Better be going.

Pastor: 
The Lord be with you.

Mayor: 
And also with you! (exits)
(Cletis retrieves hat.)

Cletis:
(As he backs out of office) Uh, left my hat. Can’t leave the hat. Gotta have a hat. Cold out there…

Pastor:
(Shakes head) “Become a pastor,” they said … “You’ll meet the most wonderful people,” they said …
Scene 2

Galilee Lutheran Church


(As the scenes change, the narrator continues. 
Children gather in front of the church as Kathy Axvig, the Sunday School Superintendent, prepares the auditions.)
Narr:
Pastor F. W. G. Nordling came to Galilee Lutheran in 1892 as their first resident pastor. The Christmas program he put on in 1900 is known to this day as the most memorable program ever. Even though no one remembers what his initials stood for, they remember the livestock that F. W. G. Nordling brought in for the pageant. Things got out of hand when the organ spooked the donkey who then kicked the cow who then knocked over the tree, setting all the other animals on a rampage throughout the church. Although it is now in the church constitution that “No live animals of any description shall ever be a part of any service ever conducted within the Sanctuary of Galilee Lutheran,” still each year the Sunday School Directors do what they can to make the program memorable….

Kathy:
It’s so great to see you all here today. We’re going to see and hear what kinds of gifts we can bring to Jesus this Christmas in our singing, playing, and speaking. God’s given us so many talents, it’s impossible to count them. Let’s see what kinds of talents we have now. 


Who’d like to go first?

Cletis:
(from pews)
Halvor! Get up there and show Mrs. Axvig what we practiced. Go ahead… Come on… 
(Halvor goes to the center of the chancel, paper in hand, silently reads for a while, then looks up, opens mouth like he’s going to say something, and freezes in stagefright, eyes wide open.

Kathy:
Halvor? Are you all right? (Halvor remains frozen.) Cletis, would you come get Halvor? I don’t think he’s ready for a part this year. Maybe next year your little guy will be brave enough to do it.

Cletis:
Oh, I think he’ll be ready this year. We’ll just step out for a minute, and when we get back, I think we’ll change your mind.


Cletis drags Halvor, still frozen with paper in hand, out of church.

Kathy: 
(flustered) Well, now that we’ve gotten our jitters out of the way, who’d like to go next?

The tryouts: Different Children sing a verse of a Christmas Carol, play a seasonal piece on the piano, instrument or as a group, etc. Mrs. Axvig introduces each child by his/her actual name and says what they’re going to do.

Kathy:
You all did so wonderful. Now our teachers will see what kinds of roles you’ll fit into for our Christmas Pageant. Before we go, does anyone else have anything ready for today?


(The doors at the back of the church open, and Cletis and Halvor carry a pine tree down the middle aisle.

Cletis:
Pastor Ohlmsted! Where are you?

Pastor:
Cletis! What’s this?

Cletis:
This is little Halvor’s ticket into the Christmas Pageant! I heard you say you’d do anything for the person who brought you a tree, so here it is! You gonna honor your word or are you not?

Pastor:
Mrs. Axvig, I think we can dismiss the children now. I think Cletis and I have some things to discuss.

Kathy:
Yes, I believe you do. All right, children! Let’s go downstairs for some cookies and warm apple cider!

Children: 
(All begin talking at once, WALKING out of church and down stairs.)

Kathy: 
Walk, please! (As she leaves, turns to Pastor, hands folded, nodding head “no” as if begging Pastor not to put Halvor into the play.) 
When all the children (Halvor included) have left, Pastor and Cletis continue.

Pastor: 
Cletis, we really appreciate the tree, but I can’t promise Halvor a part in the play.

Cletis:
But that’s how it works in church, doesn’t it? We bring gifts to God, and then He gives gifts to us. Right, Pastor? So I brought you the tree you wanted, now your do me a favor and give my little Halvor a part in the play!

Pastor:
Actually, it’s the other way around. The Bible says, “We love because [God] first loved us.” We give gifts at Christmastime because God already gave us the gift of Jesus, not the other way around. But I really appreciate the tree, and I’ll see what I can do about Halvor.

Cletis:
Thank you, Pastor. Really appreciate it. (Leans in, shakes hand, and puts other hand on Pastor’s shoulder.) I just KNOW you’ll do the right thing.
Scene 3

Thelma’s Coffeshop

Narr:
Everyone in Lake Beauregard knows that when you want gossip, you turn to Alvina Crabmoore, who’s all too willing to give up the latest dirt on anyone, even if she has to make it up on the spot. But for the truth, you need to visit Thelma’s Coffeshop, where not only the coffee is hot and fresh, but so is the news… 

The Mayor, Sheriff Larson, Hank Johansen (from the hardware store), and other men are around a table talking. Mildred Nordstrom, Alvina Crabmoore, and other women are around another table talking as well. Thelma’s in the kitchen.


(Pastor Ohlmsted enters.)

Pastor:
Good Morning, Thelma!

Thelma: ‘Morning, Pastor! Help yourself to the coffee. Get you anything?

Pastor: 
How about a couple days off?

Thelma: Only if you spend them here cooking so I can have a day off, too!

Mayor:
Good morning, Pastor. Join us, won’t you? (Pastor joins them.) How’s it going with the search for the Christmas Tree for church?

Pastor:
Oh! Hey! We have one! Got it last night.


(Mildred sets down cup, turns to listen.)

Hank:
Really! Where did you get it?

Pastor:
One of our members brought it in after the children’s try-outs. It’s a real beaut!

Hank: 
How tall is it?

Pastor:
Oh, I’d say about 12 feet.


(Mildred stands up quickly.)
Mayor:
 What kind of pine is it?

Pastor:
Spruce, I believe.


(Mildred walks over to the table.)

Mildred: Is it missing some branches about halfway up one side?

Pastor:
Why, yes, it is, but I thought we could turn that side … wait. How did you know?

Mildred: (Shouting) BECAUSE SOMEBODY CUT IT OUT OF MY FRONT YARD LAST NIGHT!!!

Pastor:
Uht-ohhh…


(Alvina jumps up and joins the conversation)

Alvina:
Who was it? Who brought you the tree?

Pastor:
Oh, boy, I guess I’d better tell you. It was Cletis Thingvold.

Alvina:
CLETIS! I knew it! Mildred? You’re going to press charges, aren’t you?

Mildred: Oh, Alvina, I don’t know. I mean, is this a crime, Sheriff?

Sheriff:
Yes, it is a crime. Do you want to press charges?

Alvina:
Of course she does. It would serve him right. About time he was held responsible for something he does. Why, I could tell you stories of the things I’ve heard he’s done…
Sheriff:
I’m sure you could, Alvina, but it’s not your call. Mildred?

Mildred: I don’t know.

Alvina: Do it! Do it! Do it! Do it! Do it!

Mildred: Oh, all right! Yes, I’ll press charges.

Alvina:
Well, you heard her. Go get him, Sheriff! (Sheriff slowly gets up to leave. Alvina shouts after him-) And if you need any more witnesses about the other things he’s done, just let me know. I know where to find them!
INTERMISSION


(Could have Thelma or another of the cast invite the congregation into the “Café” for a piece of pie, then inform them, “Oh, and if you don’t come, you’ll miss the next scene, then the rest of the story won’t make a hill of bean’s worth of sense. So come on, we’re going to have a little lunch.”)
Scene 4

Lake Beauregard Jail
Narr: 
Christmas puts most people in a giving mood, and the folks of Lake Beauregard were just about to give Cletis all that he could handle. Sheriff Larson was in a giving mood, too, but he wanted to give Cletis a break. After all, it’s fine and dandy for the people to have Cletis safely behind bars, but who is it that has to care for him and feed him? The Sheriff’s duties usually involve directing traffic for High School football games and washing up the patrol car for homecoming parades and county fairs. The jail usually sits nice, clean, and empty, used only for Cub Scout tours and occasionally as a hotel for travelers stranded along the highway at Itchy’s Stop & Scratch during bad winter storms. Doing his duty, Sheriff Larson put Cletis in jail, but went right to work seeing what he could do to get him out. He was about to get some help from the new pastor in town...

Pastor:
The Lord be with you, Cletis. I thought we might talk.

Cletis:
Well, I don’t have much else to do. Why not?

Pastor:
Cletis, I come to you for Jesus, to forgive you if you repent of what you have done.

Cletis:
But I didn’t sin, Pastor.

Pastor:
Cletis, you admitted you cut down Mildred’s pine tree. God says “You shall not steal.” Now, isn’t what you did a sin?

Cletis: 
Hey, preacher, it’s all how you look at it. I don’t think of it as “stealing.” I think of it as “anonymously assisted giving.” All I did was “help” Mildred make a contribution to your church. See? It wasn’t stealing. I was just helping out. I’m sure God would understand.

Pastor:
You remind me of King David.

Cletis:
Why, Thank you!

Pastor:
Well, just listen to a story Nathan told King David. It’s in 2 Samuel 12: (Opens Bible and reads:) “There were two men in a certain town, one rich and the other poor. The rich man had a very large number of sheep and cattle, but the poor man had nothing except one little ewe lamb that he had bought. He raised it, and it grew up with him and his children. It shared his food, drank from his cup and even slept in his arms. It was like a daughter to him. 



“Now a traveler came to the rich man, but the rich man refrained from taking one of his own sheep or cattle to prepare a meal for the traveler who had come to him. Instead, he took the ewe lamb that belonged to the poor man and prepared it for the one who had come to him.” 

Cletis:
Now that’s really stealing! What did Kind David say about that?

Pastor: 
Well, that’s the interesting part. You see, King David had just taken a wife from one of the soldiers in his army, and had the husband killed in order to cover it up. But when David heard his friend Nathan tell him this story, he said, (reading again) “As surely as the Lord lives, the man who did this deserves to die! He must pay for that lamb four times over, because he did such a thing and had no pity.” Then Nathan said to David, “You are the man!” He went on to show David that he had sinned in exactly the same way as the rich man. Then David saw that he had done wrong. 

Cletis:
I see. I did steal that tree. That really was wrong. Mildred took good care of that tree all those years, and I went and cut it down to help little Halvor get a part in the play. I have sinned against her, haven’t I? 

Pastor:
Yes, you have. David admitted the same thing to Nathan. (reading again) “David said to Nathan, ‘I have sinned against the Lord.’ Nathan replied, ‘The Lord has taken away your sin.’”  (Looks up) That’s why Jesus came to us at Christmas, Cletis. He came down from heaven for us men and for our salvation. No matter what we think about our sins, they all need to be forgiven. And that’s just what Jesus came to do for you. 

Cletis:
So God forgives me. Big deal. Nobody in town will. They never do. So what good does that do me? I’m hopeless.

Pastor:
That tree you cut down? It reminds us of Jesus’ coming, doesn’t it? It’s green all year long, like our hope in Jesus never fails, and it points to heaven and our salvation that Jesus won for us. No one is hopeless who believes in Jesus. Trust Him. He’ll be with you always, just like he was with Mary, Joseph, and the shepherds that first Christmas.

Cletis:
If he’s going to be with me this Christmas, I hope he likes being in jail.

Pastor:
Wherever you are, that’s where he likes to be. He can and does change things, too. He especially changes the hearts of those who believe in Him. I hope you’ll see that.


Scene ends.
Possibly as people are getting settled into the church for the second part, the gang at Thelma’s could sing:
(Song: The Twelve Faults of Cletis Tune: 12 Days of Christmas)
Alvina: Oh, the things Cletis does here, you really ought to know:


Mildred: He cut down my fav’rite pine tree!

Alvina: Oh, the things Cletis does here, you really ought to know:


Hank: He flooded the park

Mildred: And he cut down my fav’rite pine tree! 
Alvina: Oh, the things Cletis does here, you really ought to know:


Thelma: Does not tip!


Hank: He flooded the park!

Mildred: And he cut down my fav’rite pine tree!

Alvina: Oh, the things Cletis does here, you really ought to know:


Mayor: Burned the dugout down!


Thelma: Does not tip!


Hank: He flooded the park!

Mildred: And he cut down my fav’rite pine tree!

Alvina: Oh, the things Cletis does here, you really ought to know:


Pastor:
He’s still God’s child!

Mayor: Burned the dugout down!


Thelma: Does not tip!


Hank: He flooded the park!

Mildred: And he cut down my fav’rite pine tree!

Alvina: Oh, the things Cletis does here, you really ought to know:


Alvina: Never wipes his boots off!



Sneezes in his shirt sleeve!



Terrorizes Main Street!



Does just as he pleases!



Never has to answer



Wonder we’re still living



Now he’ll get what’s coming!

Pastor:
He’s still God’s child!

Mayor: Burned the dugout down!


Thelma: Does not tip!


Hank: He flooded the park!

Mildred: And he cut down my fav’rite pine tree!


ALL: And he cut down her fav’rite pine tree!
Scene 5

 Thelma’s Coffeeshop

Narr:
Most folk around town don’t think of themselves as proud. Anyone who excels at anything will properly say, “Oh, that’s nothing.” Of course, all this does is invites more compliments, but it sounds less uppity if you pretend to be humble. When the people around here listen to Jesus say, “If anyone wants to be first, he must be the least and servant of all,” they just nod politely. They’ve gotten that lesson down pat, and they’re right proud of their humility…
The same characters are seated around the tables at Thelma’s.

Alvina: What a glorious day! The air is crisp, the snow is fresh, and that Cletis is safely behind bars where he belongs!


(All women cheer)
Thelma: So what’s going to happen now? Does he have to stay in jail until there’s a trial? 

Mildred: I don’t know. I’m having my daughter come and take care of things for me. 

Alvina: 
Good! Got yourself a good lawyer there in your daughter. She’ll have him put away for a good long time!


Sheriff Larson and Pastor Ohlmsted enter.

Sheriff:
Thelma, I’ll be needing to order lunch for Cletis. (says to men:) Guys, what do you think he’d want?

Alvina:
Forget what he wants! Give him bread and water! Isn’t that your job?!

Hank:
If it were me in there, I’d ask for Thelma’s Lasagna just like I have it here.

Thelma: Why, thank you, Hank!

Hank: 
Yup, the way it’s burnt, I could use the noodles to cut through the bars in no time!

Thelma: Well! At least my noodles would work better than any saws I could buy across the street at YOUR place! Sheriff, I’ll make him up a plate right away.

Sheriff:
Thanks, Thelma. Be sure it’s good and warm. He’ll need it to make it through the day.

Mayor:
How’s that, Sheriff?

Sheriff:
Well, the furnace is out at the jail. It’s about 35 degrees in there right now. 

Mayor: 
(Gets his cell phone) I’ve have Ole and Sven get on it right away.

Sheriff:
Now, there’s no hurry on that, Mayor. After all, if Cletis could be out there at night sawing down trees, he must like it cold.

Alvina:
That’s right. Let him be cold. Let him suffer. Just look at poor Mildred here. Look at how she suffers. Why should that man be enjoying himself – safe, warm, cozy and well-fed?

Pastor:
You don’t have to worry about him enjoying himself, Alvina. Why, when I went to visit him this morning, He was nearly in tears. Just desserts of a sinner, right? “He that lives by the sword shall die by the sword?”

Alvina:
Right!

Pastor:
An eye for an eye?

Alvina:
Right!

Pastor:
The wages of sin is death?

Alvina:
Right!

Pastor:
Let he who is without sin cast the first stone?

Alvina:
Right! … er. . . Uh … I guess, right.

Pastor:
Now, Alvina, you’ve got nothing to worry about. Who could press charges against you? It would all be – oh, what’s that called – (looks right at her) - HEARSAY?

Thelma: Hey! I do the grilling around here. Leave her alone.

Sheriff:
Yes, just let her be – kind of like the broken fire alarm in the kitchen that hasn’t been repaired yet, eh, Thelma?


(everyone is quiet for about 10 seconds)

Pastor:
(to sheriff) Is it always this quiet in here?

Sheriff:
Sure wasn’t yesterday!

Pastor:
Think it’s time for Cletis’ lunch?

Sheriff:
Yup. Thelma?

Thelma: Sure. (gets box lunch) What do you think he’d like for dessert?

Pastor:
Oh, he might like what she’s having. (points at Alvina’s plate)

Thelma: Fine. (grabs Alvina’s cake/pie, slides it into the box.) 

Alvina:
Hey! 

Thelma: Here. Go, before it gets cold.

Sheriff: I thank you, and Cletis thanks you, too.


(Pastor Ohlmsted and Sheriff Larson exit.) 
Mildred: Thelma, what have I done?

Thelma:  Mildred, it’s not what you’ve done. Cletis was the one who made all this happen. You can’t change what has happened to you.

Mildred: No, I can’t change that,  but I can change what I do next.
Scene 6

Galilee Lutheran Christmas Program

Narr:
It’s the story that cannot be told enough. Just like the folks of Lake Beauregard know everyone and everyone’s stories by heart, so they know all the characters of the Christmas story by heart. Caesar Augustus, Mary, Joseph, the shepherds, angels, and wise men. Every year the congregation would take another look at the story, each time from a slightly different angle, and every year the love and giving of the story would seem new all over again. Nearly everyone in the congregation could remember a time when they, too, wore the costumes of a shepherd or an angel, or how they or a friend got to be the ones who portrayed Mary and Joseph. But this year was going to be special. Seems a special guest or two might be walking down that aisle this year . . .

SONG by the Congregation: “Oh, Come, Little Children”
(Part No.)
1.
And it came to pass in those days, that there went out a decree from Caesar Augustus, that all the world should be taxed.

2.
(And this taxing was first made when Cyrenius was governor of Syria.)

3.
And all went to be taxed, every one into his own city.

4.
And Joseph also went up from Galilee, out of the city of Nazareth, into Judaea, unto the city of David, which is called Bethlehem; (because he was of the house and lineage of David:)

5.
To be taxed with Mary his espoused wife, being great with child.


(Cletis and Mildred come walking in together from the back of the church. The pageant comes to a halt.)

Sheriff:
It’s all right, folks. I just drove Cletis over here. Someone just came by a while ago and paid his bail money.

Alvina:
Mildred! You paid it! How could you!

Mildred: I can get another tree and watch it grow. This man has only one chance to watch his son grow, and I couldn’t take that away from him. And after all, isn’t tonight about giving and forgiving as God gives and forgives?

Cletis:
Sorry for the interruption. If we could, I’d like to hear the rest of this story.


(The pageant resumes.)

6.
And so it was, that, while they were there, the days were accomplished that she should be delivered.

7.
And she brought forth her firstborn son, and wrapped him in swaddling clothes, and laid him in a manger; because there was no room for them in the inn.

8.
And there were in the same country shepherds abiding in the field, keeping watch over their flock by night.

9.
And, lo, the angel of the Lord came upon them, and the glory of the Lord shone round about them: and they were sore afraid. And the angel said unto them, 

First Angel: 
Fear not: for, behold, I bring you good tidings of great joy, which shall be to all people. For unto you is born this day in the city of David a Saviour, which is Christ the Lord. And this shall be a sign unto you; Ye shall find the babe wrapped in swaddling clothes, lying in a manger.

10.
And suddenly there was with the angel a multitude of the heavenly host praising God, and saying,

Angel Chorus:
Glory to God in the highest, and on earth peace, good will toward men.

11.
And it came to pass, as the angels were gone away from them into heaven, the shepherds said one to another, 

Shepherds:
Let us now go even unto Bethlehem, and see this thing which is come to pass, which the Lord hath made known unto us.

12.
And they came with haste, and found Mary, and Joseph, and the babe lying in a manger.

13.
And when they had seen it, they made known abroad the saying which was told them concerning this child.

14.
And all they that heard it wondered at those things which were told them by the shepherds.

15.
But Mary kept all these things, and pondered them in her heart.

16.
And the shepherds returned, glorifying and praising God for all the things that they had heard and seen, as it was told unto them.

Kathy:
This is how the birth of our Savior came to be. All who came worshiped in awe. Mary treasured these things in her heart. The shepherds went on their way praising God. Even the sheep must have been in awe at the sight of the Lamb of God born that night. 


(Halvor, dressed as a sheep, is dragged by fellow students to the middle of the scene, where he stands, mouth open and wide-eyed, for a few moments until students drag him off to the side.)

SONG: “Away in a Manger” - children

Kathy:
Later on, others came to worship him, too.

17. 
During the time of King Herod, Magi from the east came to Jerusalem and asked, 

Wise men: "Where is the one who has been born king of the Jews? We saw his star in the east and have come to worship him."

18. 
When King Herod heard this he was disturbed, and all Jerusalem with him.

19. 
When he had called together all the people's chief priests and teachers of the law, he asked them where the Christ was to be born.

20
"In Bethlehem in Judea," they replied, "for this is what the prophet has written:

21
"'But you, Bethlehem, in the land of Judah, are by no means least among the rulers of Judah; for out of you will come a ruler who will be the shepherd of my people Israel.'"

22
Then Herod called the Magi secretly and found out from them the exact time the star had appeared. He sent them to Bethlehem and said, 

Herod
"Go and make a careful search for the child. As soon as you find him, report to me, so that I too may go and worship him."

23
After they had heard the king, they went on their way, and the star they had seen in the east went ahead of them until it stopped over the place where the child was. 

24
When they saw the star, they were overjoyed. On coming to the house, they saw the child with his mother Mary, and they bowed down and worshiped him. 

25
Then they opened their treasures and presented him with gifts of gold and of incense and of myrrh.

Pastor:
Wise men still seek Him. And what makes a man wise? “God chose the foolish things in the world to shame the wise; God chose the weak things of the world to shame the strong.” (1 Cor 1:27) And what could be weaker or more foolish than a tiny, baby king laying in a feed trough? Like the wise men of old, all of us have come to see the new-born king. Now we will go home by another way. (Looks at Cletis and Mildred) Some of us, more than others. Forgiven and forgiving, Christians always head home in the way of Christ. 

Scene 7 

Pastor Ohlmsted’s office

Narr:
Well, Mildred decided not to drop the charges, but posted the bail to get Cletis out of jail for the program. Since Cletis tends to only make things worse each time he tries to make up for his mistakes, the judge will see to it that he makes amends in a proper, legal fashion. Cletis himself came up with a solution I think just might work. He remembered that David said that the rich man should have to pay for the lamb he took four times over, because he did such a thing. Therefore, he proposed to purchase four large, living pine trees – one for Mildred, one for Galilee Lutheran, one for the town park, and one for just outside the jail window. That way, anyone who had to spend any time in jail like he did could be told about the tree and what it stood for. Seems he has learned his lesson well this time… and is willing and ready to share the lesson.

Sec’y:
Pastor, you don’t have any time right now to see Cletis, do you?

Pastor:
Well, of course I do! Send him in!

Sec’y:
(sighs) All right!

(Cletis enters, hat in hand. Sits.)

Cletis:
Well, Pastor, in my 38 years, I’ve never looked at Christmas this way before. Just wanted to say “thank you.”

Pastor:
You’re welcome, Cletis. How was this year different for you?

Cletis:
Well, I’ve never ridden to church in a police car before, for one thing! But, I’ve always looked at Christmas as something that I had coming to me at the end of the year. If I did good, I’d get lots of presents. So what I got good at was making excuses for the things I did wrong so that I wouldn’t lose out on any presents. I guess I thought I had heaven coming to me as well at the end of my life as long as I did good. I’m still good at making excuses for what I do, but I see now that I was only fooling myself. 


Probably the best thing that ever happened to me was sitting in that jail cell. I had no way to get out on my own, and finally had to see what I did from the other side. I saw how I hurt Mildred, you, and even God by breaking the law. Yet you came to see me! Then I knew that God was there all the time. But Mildred! When I saw Mildred come and bail me out, it was like Jesus coming to the earth to pay our debt and set us free.

Pastor:
Cletis, that’s one of the finest Christmas sermons I’ve ever heard. You truly are a wise man. 


(Freeze - Blackout - whatever - scene ends.)

Narr:
Jack Jackson wrote up a story about the Cletis Tree caper to be included in this week’s Lake County Star-Herald, but it didn’t make it into print. Not that Jack changed his mind about the crime or anything, but a sudden storm crippled the county and gave him more to write about than Harold Star could fit in paper without adding an extra sheet. Strange how things work out like that. Dirty deeds covered by a white blanket. Lots of folks around here this year have a different sense of what it means to be clothed with Christ, seeing our own faults and the faults of others covered with His perfection. I doubt a hundred years from now that this week will be held up there on the same level as Pastor Nordling and the barnyard of chaos, but for a few years to come – it’ll be close.


And that’s the news from Lake Beauregard, where all the men are wiser men, all the women are stronger as they ponder the story, and all the children in the Christmas program – even Halvor Thingvold – were WELL above average.

